
 
 

MINUTES OF THE MEETING 
OF THE GAINEY RANCH COMMUNITY ASSOCIATION 

BOARD OF DIRECTORS 
 

September 11, 2025 
 

A Board of Directors meeting of the Gainey Ranch Community Association was held Thursday, 
September 11, 2025, at 9:00 a.m. at the Daniel C. Gainey Estate Club, Scottsdale, Arizona. 
 
 
Board members are present.    Management Present   
 Eugene Kaulius  Zoom    Jim Funk  Interim ED 
 Gary Lev      Sandy Demri  Controller 
 Jamie Low      Monika Goodwin 
 Andy Orent         Anne Blazek  Director EC 
 Carey Hyatt   Zoom    Mike Anderson Director  

Security 
         
 
1)  Call to Order – Proof of Notice 
 
President Eugene Kaulius called the meeting to order at 9:00 am. and since he is attending by 
zoom asked Andy Orent Vice President to chair the meeting.  Proof of Notice of the meeting was 
entered into the record.  Andy thanked Eugene noted the agenda and the notice of meeting.  
 

 
2)  Approve previous meeting minutes 
 
Andy moved to approve the minutes of July 31, 2025, Gary Lev seconded the motion. 
 
Action: The minutes were unanimously approved.  
 
  
3)  Financial Report 
 
Andy requested that Sandi Driml provide the financial report. 
 
Sandy presented the balance sheet and income statements for operating, reserve a capital as 
of July 31, 2025.   Total cash position is $1,700,00 which includes $140,000 in the operating 
fund, $700,000 in the reserve fund, and $860,000 in the capital fund with current liabilities of 
$440,000.  The operating expenses are over budget specifically in payroll, contracts services 
and unplanned expenses such as water mainline breaks and security equipment repairs.   Sandi 
discussed measures to lower expenses such as reduction in trash pickup days of the week.   
Within the $700,000 reserve balance the roadway failure repair of $134,000.  Sandi mention that 
management opened a insurance claim on this loss and is awaiting more information from the 



adjustor.   Sandi discussed the $860,000 in the capital fund and the expenditures for the wine 
room, administration office, and landscape enhancements.  Andy opened the meeting to 
homeowners.   Mr. Rob Ekern from the Oasis asked to speak.  Mr. Ekern stated from his 
assessment concerning the balance sheet and net working capital noting a significant deficit.  
Sandi addressed some of Mr. Ekern’s comments related to fixed assets.  A discussion on 
transparency and the importance of accurate financial reporting transpired.  Eugene Kaulius and 
Andy Orent noted the transparency for all homeowners who have access to the monthly 
financials and minutes online.    
 
A homeowner asked if there was five-year planning for capital expenditures.   Eugene stated 
that the reserve study has a 30-year plan of expenditures to ensure the funds are available for 
the components within the reserve plan.   Further that capital plan priority is the construction 
loan for the Estate Club which requires $500,000 annually and projects presented to GRCA 
Board for funds available after the Estate Club loan.   
 
Andy Orent thanked Sandi for her report. 
 
 
4)  2026 Budget 
 
Sandi Drimi and Jim Funk presented information regarding the on-going budget process for next 
year.  A 4% growth increase is proposed for next year.  Within this agenda item, an update was 
provided regarding the Cox fiber optic project including the expected savings, better speeds, 
and customer service expected from Cox.  Questions from homeowners were answered by Andy 
Orent and Jim Funk. 
 
Rob Ekern expressed concerns regarding the budget referring to a document he prepared.  
Eugene Kaulius commented on the late notice provided by Rob regarding the document  that 
was not sent to the entire board, only to Jamie Low and only then on the day prior to this meeting.  
Thus the Board was unable to specifically comment on the written document.  Jim Funk 
responded generally to Rob’s concerns by explaining the budget process and the involvement 
of the Finance Committee.  Gary Lev also responded regarding the process.  Andy Orent stated 
that Gainey Ranch is financially very healthy. 
 
 
5)  Capital Project Update 
 
Sandi Drimi and Jim Funk discussed the status of our Capital Projects.  63 homes were sold in 
2025 through July 31, 2025.  The Board approved a Capital budget for this year of $193,661.31 
and the balance remaining to date is $68,296.73.   Homeowners commented regarding the 
speed bumps that were recently installed.  Jim Funk discussed the results of his inspection of 
the new speed bumps and along with Gary Lev mentioned that 3 of the new speed bumps need 
to be modified and that process is on-going. 
 
 
 



6)  Estate Club 
 
Anne Blazek presented recommendations from the Estate Club Committee.  Discussion of the 
impact of changes and the need for consistent policies.  
 

• Reducing the guest fee for tennis only for the summer months from $15 to $5 from 
June 1st to Sept 1st  

 
Action:  Andy Orent moved to approve; Jamie Low 2nd – approved unanimously 
 

• Designating the wine room/library as a quiet space – 
 
Action:  tabled for further discussion by the ECCC then to be added to the November 6th GRCA  
       Board agenda 
 

• Changing age restriction to 16 years old for use of the hot tub and fitness area without 
adult supervision. 

 
Action:  Gary Lev moved to set the requirement that children must be 16 years of age or older      
               to be unaccompanied throughout all areas of the club.  Jamie Low 2nd – approved   
               unanimously 
 

• Music at the Pool – needs further discussion by the ECCC, but an accommodation is 
needed for Water Aerobics. 

 
Action:  Jamie Low moved to permit audible (out loud) music at no higher than 69 decibels   

    Between 9 am to 10 am Monday through Saturday.  Andy Orent 2nd – approved by 
              Eugene Kaulius, Carey Hyatt, Jamie Low, Andy Orent – Gary Lev disapproved. 
 

 
Gary Lev added to the conversation other considerations such as the implementation of a fine 
schedule for club infractions.  Discussion around this topic included a fine schedule for different 
levels of infractions such as the dog leach policy of the Estate Club and music at the pool for 
aerobic activity.  
 
Gary mentioned the need for disciplinary measures to discourage inappropriate behavior.  
 
The Board discussed these recommendations and opened them to homeowners for comment. 
 
Ms. Chan asked to speak as she was concerned that she may not be able to use the wine room 
for her Mahjong group game as all table games are proposed to be in the main social area not 
in the proposed quite library room.    
 
The board indicated they would consider and decide at the next board meeting.  
 
 



7)  Executive Director Search 
  
Jim Funk reported an update on the search for a Executive Director.    The position was posted 
on Community Association Institute website early August 2025.  At this point there have been 
approximately 15 applicants.   Sandi Driml and Jim Funk are reviewing the applications and 
initiating phone interviews.   Those candidates that seem promising are provided to the Search 
committee for interviews in person and the Search Committee will be recommending up to three 
candidates for the GRCA Board of Directors to interview.  The Search Committee is made of 
three homeowner Bill Harrington – North Meadow, Bob Wilson – Estates and Judy LeMarr – 
7400, the community thanks them for their commitment to this important process.  The goal is 
to have someone in place by the end of the calendar year. 
 
The Board moved to Executive Session for an appeal by the Enclave Community on a MAC 
decision, pursuant to ARS § 33-1804(A)(1), (A)(2), (A)(5). 
 
Open meeting adjourned at 11:35 a.m. 
 
 
Minutes prepared by Carey Lee Hyatt, Secretary of the GRCA Master Board 
 
 


