
MINUTES OF THE ANNUAL MEETING  
OF THE GAINEY RANCH COMMUNITY ASSOCIATION  

FEBRUARY 27, 2019 
 

The annual meeting of the GRCA was held on February 27, 2019 at 7:30 p.m. at the Gainey 
Ranch Golf Club, Scottsdale, Arizona. 
 

Board Members Present     Others Present 
 

Karen Epstein      Jim Funk, GRCA Executive Director 
Eugene Kaulius     David Merrill, CPA, GRCA Controller 
Shannon Vaughan     Scott Williams, Director of Maintenance 
Doug Phares       Anne Blazek, Director of the Estate Club 
Earlene Nelson     Mike Anderson, Director of Security 
 

The meeting was called to order at 7:30 by GRCA President Karen Epstein.  She described how 
different it was in 2006, when she first moved to Gainey:  The marquees were dated, the color 
palettes were old, and no dumpsters were allowed while remodeling.  The numerous restrictions 
resulted in few improvements since few projects were approved by the MAC.  By 2018, 286 
requests were received and approved.  The MAC (Master Architectural Committee) consists of 
six homeowners, one architect, one landscape architect and an advisor.  New monuments are 
at many entrances.  Contractors look forward to bidding on projects inside the ranch.  The 
Board welcomes improvements and works diligently to have good communication.  The GRCA 
website is available to facilitate registering and making reservations for club events and has 
password-protected directories for some communities.   David Merrill is the CPA and prepares 
the budgets and all the figures for the annual audits.  He and his staff always receive the highest 
possible rating for financial controls.  The summer of 2018 brought a landscaping project along 
Scottsdale Road Mountain, from Mountain View to Doubletree Ranch Road.  $30K was saved 
using in-house labor.   
Gainey Ranch Road was resurfaced and speed-humps were replaced by speed tables.  Some 
communities used that opportunity to have their roads done also and saved money.  Heather 
Anderson, Maintenance Administrator, was very helpful by keeping all informed of road work 
schedules.  Karen gave a thank you to Mike Anderson in Security for being helpful with the road 
work as well.  2018 saw the first informal meeting between homeowners and the Master Board.  
A number of residents attended and asked good questions.  Gainey Ranch has a fabulous 
location.  The GRCA needs to keep an eye on other communities to stay competitive and 
maintain home values.  The board will continue to look at the needs of current residents as well 
as future residents.  Buyers today are in their 50s and 60s and seek lifestyle amenities such as 
social activities and exercise.  Anne Blazek has helped to make the club as good as possible 
but it needs more space to accommodate the needs of the growing community.  A group looked 
into other community clubs and found that most have larger facilities to hold a variety of classes 
and social events.  The Board is looking into increasing the Estate Club from its current 5000 
square feet to 20,000 square feet.  The Board is committed to no special assessments and no 
increase in monthly fees to accomplish this goal. 
 

Jim Funk noted that the two incumbents, Earlene Nelson and Doug Phares, are the only 
candidates.  Without any nominations from the floor, Nelson and Phares were re-elected.   
 

The 2018 annual meeting minutes were approved. 
 

David Merrill discussed the financial report and reminded all that questions can be answered in 
full by making an appointment.  GRCA has three separate funds: operating, reserves and 



capital.  Operating fund is for the day-to-day activities.  Reserve funds are collected to replace 
or repair current assets.  The capital fund is for new assets or projects that are not on the 
reserve schedule.  Expenditures exceeded budget by 1.8% due to water usage (a long drought) 
and legal fees.  The good news is that the water usage was still below use in 2009, before the 
water initiative was in place.  The capital fund is comprised of assessments ($10 per month per 
membership) and enhancement fees from home sales.  There were 88 sales in 2018 which 
generated $275K.  Part of that is used to pay back the Mutual of Omaha loan, which as a 
balance below $1.5 million from $2.15 million.  Receivables are outstanding charges -- which 
were $10.5K in 2018.  GRCA works with an attorney to minimize outstanding amounts.  
 

Jim Funk reviewed 2018’s financial, operational and capital successes.  The road, in places has 
a 1.5" overlay which will last for a very long time.  The reserves balance is $250K – and the two 
large recurring expenditures (the road and tennis courts) should last for many years.  The 
capital funds came in at $140K balance for 2019.  Last year the funds paid for Mutual of Omaha 
loan, completed the Scottsdale frontage landscape improvement, website rebuild (rolls out 
March/April 2019), and review and planning for Estate Club.  Minimum wage will go to $11/hour 
but Gainey pays $12/hour to create the best staff.  The Vacation Watch Program is there to help 
keep an eye on properties while residents are away.  The key control program is available.   
 

In regards to the Estate Club, there is continual growth in fitness activities and social activities.  
There are also club events such as sports activities, social and music events, and lecture series.   
 

Maintenance is focused on efficiency of schedules, on improvement projects, and on Bermuda 
grass improvement.  Each community should receive full trims 4 times a year, a gardener every 
2 weeks, blowing once a month, and mowing once a week.  If there are questions, contact Scott 
or Jim and please report any water leaks to security.  
 

Completed projects include Scottsdale frontage landscaping plus decorative rock, and Estate 
Club facility review and planning.  
 

Some comments regarding the Estate Club:  Fitness facility has improved but does not meet 
community demand since members are turned away from fitness classes.  Indoor social space 
is one room.  Tennis facility is good but bathrooms and lockers could be improved.  Pickleball 
needs to be addressed.  New members have lifestyle expectations which cannot be met with 
the current building.  Redevelopment will enhance property value.  There is room to expand the 
current square footage to a 20,000 square foot property.  Funding ideas include raising transfer 
fee from ½ % to 1% on sales.  GRCA is also considering a 501c3 foundation which would allow 
for tax deductible donations for capital improvements.  
Questions about the future club.  A time frame is hard to estimate since the concept needs 
approval before moving on.  A question was asked about home values and the need for a 
facility as many owners are not full time.  Funk explained that the Board is trying to create an 
experience for all to enjoy at any time that they are here.  With more space is more opportunity 
for social events, etc.  At this time, the current club is underserving the community. 
 
The meeting was adjourned at 8:55. 
 
 
Submitted,  
 
Deborah Goodwin    


