
7400 Board of Directors Meeting  

November 12, 2021 

Minutes    

 

The 7400 BOD monthly meeting was held on Friday, November 12th via Zoom with Dan Cardot, 

James Nagaoka, Dave McKelvey and Jill Townsend in attendance.  Also in attendance via Zoom were 

two 7400 owners (Judy LaMarr and Debbie Rauen)  as well as Dave Merrill from GRCA. 

 

Meeting highlights and attendant action items are summarized below. 

 

Financial  

-Reserve Cash total at the end of October was $42,924. There were no Major Repair/Replacement charges in 
October. 

-Although Water, Gas, and Electric combined were above budget for the month; YTD costs were under budget 
for these items. 

-The total monthly expenses were over budget (primarily due to $2,776 for plants/flowers); however, the total 
YTD operating expenses were still under budget by $ 1,521.  As of the end of October, our operating expenses 
are slightly below our revenue by $711. 

-The board has scheduled a meeting with David Merrill, to review the proposed 7400 Budget for 2022, on 
Friday, November 19th. 
Note that the October financials were reviewed by the Treasurer after the Board meeting due to the financials 
being unavailable for the meeting. 
 

Landscaping  

The landscape at 7400 is looking better than it has in previous months. An effort needs to be made by 

the landscape crew to keep on the rotation schedule that has been assigned to 7400. 

There are some weeks that certain areas get quite overgrown, pathways are narrowed and leaves 

accumulate.  

The tree trimming done on Thursday November 4th, and Monday -Wednesday, the 8th -10th, was a 

day short of being complete. The association was promised five work days and after a 

conversation with Cameron, the arborist, and one of his workers, it appears as though we lost one work 

day, which was necessary to complete the tree trimming. There are still several trees growing into 

buildings and the Ironwood that needed to be cut to provide more light into the grass area at unit 110, 

still needs to have the upper canopy thinned. We did have three trees removed and Cameron 

agreed that they would grind the stumps at some point. 

Overall, Cameron did a good job. Cameron mentioned to our Board tour group consisting of James, 

Dan and Jill, that Heather did the scheduling and was not involved in that process. 

Last, Jamilyn is the new Gainey maintenance crew supervisor for our community. 

 

Architectural Review 

 

There are no outstanding owner requests to make modifications to their respective properties that 

require Architectural approval. 

 

New Business 

 



A. Elections – Since our last Board meeting, Kay Sperduti resigned from the Board effective Oct 

25.   We want to thank Kay for her services to the 7400 community.  Melinda “Lindy” Johnson, 

unit #139, was elected to fill the vacancy on the Board. Lindy Johnson was not able to be 

present for this meeting. Further, Jill Townsend was elected to become President and Dan 

Cardot was elected to be Vice President. James Nagaoka and Dave McKelvey will continue in 

their current positions as officers. Lindy Johnson was appointed Assistant Secretary. 

 

B. Resident water pressure study– 7400 has not had the water pressure reducer valves -  PRV’s 

(one for each owner = 72) checked in the past several years.  Some other communities do this 

annually. Community 8989 recently had all their PRV’s inspected. It was determined that we 

will have Southwest Water Services perform a test on each valve at an approximate total cost of 

$675. (less than $9.40 per valve).  This will be paid by the 7400 HOA.  If any value needs to be 

repaired or replaced, that cost will be the responsibility of that specific owner. A letter will go 

out to the owners at 7400 regarding the study. 

 

C. Timing of Board meetings – In order to allow GRCA enough time to provide the previous 

monthly financial statements to us, we determined to schedule each meeting the next Friday 

after the 15th of the month.  The meetings are still planned for 11am for the moment.  However, 

we are further reviewing this and will survey all the owners to determine if there is a more 

convenient time to permit virtual or actual presence at the meeting.  

 

D.  Board transparency – Judy LaMarr expressed her view that Board activities and actions are not 

communicated well to all the owners.  She also requested Board member contact information 

be made public in order to bring issues to the attention of the Board.   

The Board discussed options to improve communication and transparency to owners. It was 

proposed that the board meeting minutes be distributed via email shortly after each meeting 

and/or posted by the mailboxes. Further, additional contact information for the Board will be 

posted by the mailboxes as well. The Board will continue to consider other options for 

improvements. 

 

E. Feasibility study for synthetic grass – Dan Cardot will chair a subcommittee to prepare cost 

benefit analysis of replacing synthetic grass in areas where grass does not do well during the 

summer months.  We encourage all owners to participate.  The Board will survey the owners 

for feedback. The findings and recommendations will be presented to the Board for review 

within 2-3 months. 

 

F. 2022 Budget - We have just received the preliminary budget for 2022.  Some of the Board 

members will join in a meeting with Dave Merrill, GRCA Finance manager Friday Nov 19th.  

This will determine the owner’s monthly assessment which will be communicated within the 

next 2-3 weeks. 

 

G. Roof Inspections - Deb Rauen inquired about frequency of roof inspections. This will be 

followed up by the Board with Scott Williams in GRCA Maintenance and reported next month. 

 

 

The meeting ended at 11:45 a.m.  The next 7400 BOD meeting will be held on Friday, December 17th  

at 11 am most likely via Zoom. 



 

David McKelvey, Secretary 


