
Sunset Cove Board of Directors meeting, November 30, 2022 

Attendees:  Kay Keck, President, Joe Colianni, Treasurer, Lin Clarke, David Merrill GRCA 

Financial Manager 

Time 12:00 - 1:00 

Kay called the meeting to order and a quorum was acknowledged.  Minutes from the 

November 2 meeting were approved with two revisions.  Kay will make the changes and 

forward to the Board and Monika Goodwin. 

New Business 

2023 Budget 

David Merrill described the process he goes through in analyzing the previous year’s budget, 

actual expenses, and variances.  His recommendation to the Board is a $34 increase in dues/ 

month/homeowner for 2023.  He increased the water and gas budgets to reflect this year’s 

actual expenses and adjusted the insurance line to reflect the new contract.  That alone 

accounts for $24 of the increase.  He increased the pool repair and maintenance budget and 

adjusted the cable TV expense to reflect the latest rate hike.  Our allocation from GRCA 

decreased due to changes in personnel and crew costs.  The net result of these changes is a $10 

increase beyond the insurance cost for a total of $34 per unit per month, or a new total of $729 

for Sunset Cove and GRCA combined. 

Lin expressed concern about the low level of our reserves and David explained his plans and 

rationale for not including an increase for reserves for the coming year.  It was noted that we 

are likely to need to add an allocation for that purpose next year and beyond.  If operating 

expenses are under budget next year, we can also consider moving the excess to reserves.  

Homeowner Dina Gallasini requested that we double-check whether doing that would require a 

vote of homeowners, but David is pretty certain it is allowed in our HOA. 

After much discussion and clarification, Joe moved that we accept David’s proposed budget for 

next year.  Lin seconded the motion, and it was approved unanimously by the Board. 

Landscape plant replacement 

Lin and Kay accompanied Heather and Jose from the landscape maintenance in a walk-around 

to review the plantings around the entire neighborhood last month.  The planting has begun, 

and we have also asked them to consider ground cover for a shaded area where we have had 

trouble getting grass to grow. 

Spring social 

We are looking at March 1 or March 15 for a spring social for Sunset Cove owners/residents.  

Kay will follow up on these dates with Anne Blazek. 



Homeowner discussion 

Janie Specketer asked that we follow up on the flat roofing project to ensure that the 

contractor cleans up all the debris before they finish the project.  Kay agreed to check with 

Heather to ensure they do so. 

The meeting was adjourned at 12:55. 

The next meeting will be on January 4, 2023 at 1:00 in person and via Zoom. 

 

Respectfully submitted, 

Kay Keck for Secretary Joan Berman who was ill. 

 


