
7400 GAINEY CLUB DRIVE CONDOMINIUM ASSOCIATION  
BOARD OF DIRECTORS MEETING MINUTES 

December 7, 2023 @ 3:00 p.m. 

A Board of Directors of 7400 Condominium Association business meeting was held 
using Zoom meeting software and teleconference equipment. A Meeting Notice was 
distributed to homeowners by e-mail and posted on the mailbox bulletin board at least 
48 hours before the scheduled meeting date and time in accordance with the Arizona 
Open Meeting Law. 
Board Members in attendance: - Jill Townsend, Joni Knutson, Jill Galinsky and Valerie 
Frysinger.  4 owners attended. Quorum was declared, Meeting called to order 3 pm. 

Approval of November Board Meeting Minutes 
The November 2, 2023 Board meeting minutes were approved unanimously. 

Treasurer’s Report as of October 31, 2023 
Operating Cash         $14,351  Reserve Funds $122,284 
PTD Variance            $976 Surplus YTD Variance   $14,275 deficit 

Reserve Study Completion: In Sept the Board approved a proposal for a Reserve Study 
by Facilities Advisors Arizona. The Finance Committee has worked on this with the 
consultant to determine if we are on track with our Reserve Fund, and if all our reserve 
components are identified and being funded. It is important to this Board to provide a 
funding road map for future 7400 Boards. Findings of the Study added 11 components 
to the Reserve Component List and an increase in current costs to fund of $663,500. 
2024 Budget Approval:  The Board unanimously approved a $25 increase in monthly 
dues per month per unit for 2024 broken down as follows: $15 increase for the 
Operating Fund budget and $10 increase for the Reserve Fund budget. The Board also 
unanimously approved a one time Capital Improvement Assessment pursuant to CCR 
Para. 6.04 to replenish Reserves for the following: the sum of 1) the 2023 deficit as 
determined by the November 2023 financial statements (deficit amount at Oct is 
$14,275) and 2) the Reserves amount needed to fund the garage door paint repair 
project in the amount of $6,072. This one time assessment will be collected from 
owners in two equal payments in January & February 2024. Results will be determined 
and announced to 7400 owners after the November 2023 financials are completed. 

Landscape Committee Report 
Grass conversion application, when complete, will go before the City of Scottsdale 
Planning Commission for approval. Approval could take up to 8 more weeks before 
project can start. Jill T. indicated Heather is working on completing the application.   
Irrigation equipment and parts replacement project has begun, hopefully done by end of 
next week.   
The dead plant replacement from the summer is complete except for a couple dead 
trees to be removed. 



Pool Committee Report 
North pool heat exchanger failed causing the pool to stop heating.  Rick took the heat 
exchanger from the south pool to use since the south pool is no longer being heated.  If 
the north pool heat exchanger fails again, there are a couple options: 1)install an entire 
new heater system at roughly $3,500, or 2) repair old parts continuously and spend 
$1200 on a new exchanger. 
As for the south pool, it currently has no heating capability- the heating system will need 
to be rebuilt completely due to old and borrowed parts at such time as the Board 
decides to resume heating it.  (Could cost between $2-3 thousand dollars to repair or an 
entire new heater system ~$3500 could be installed.) The Board agreed at this time we 
will not replace the heating components for the South Pool since it is not being heated. 
This does not impact the south spa which is still heated. 
North spa has a leak - pool company will need to come out to find the leak. (This is why 
water drops so low every time water valves shut off for irrigation work. We will 
communicate with Rick and Heather we want the pool company out to search for the 
leak (approx $500). 

Risk Management/ Standards and Rules Committee 
Fire Sprinkler Maintenance Update: 
Heather agreed to set up a voluntary compliance program for owners to complete a 
yearly inspection. Valerie has coordinated with Monika Goodwin to send out a PSA to 
owners on the Fire Sprinkler System Emergency Procedures and Required Owner 
Maintenance. 

ARC Committee 
New garage door approved for 139. Drainage repairs being made by GRCA and the 
owner for Unit 127. Drainage concerns for unit 140 were discussed. 

Building Maintenance 
Garage Door Painting - Garage door painting repair approved for 30 doors by Envision 
Painting to begin in January.  Heather will communicate to owners on the project. 
Semi-annual Roof Cleaning- Renco roof cleaning will take place in January. 
Bi-annual PRV Test - PRV Study will take place in January on a voluntary basis. 
Small and Medium deck inspections to take place end of January. 

New Business 
Road Maintenance -A crack seal and slurry seal will need to be applied to the roads 
next year. Jim Funk will work with the Hyatt for parking at the hotel garage for the 24 
hour period the roads cannot be driven on. Heather will send out communication to 
owners. The cost estimate came in lower than expected at $12,522.98 for a single 
mobilization. The Board unanimously approved to move forward with this project. 
The 7400 Annual Meeting will be Wed, March 6, 2024 at 5 pm at the Estate Club. 

Owners Comments- None. 
Meeting adjourned 3:30p.m. Next Board Meeting January 11 at 3:00pm-Estate 
Club.  


